I eaoer P B BB OEE- R E B

CHINA STATE - LEADER JOINT VENTURE

CEDD Contract No. HK/2012/08
Wan Chai Development Phase Il
Central - Wan Chai Bypass at Wan Chai West
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Activity Name Activity ID Remaining Dur Early Start Early Finish Total Float Activity %| 2016
Complete | Mar | Apr May Jun
0 D8 Re ed 0 Prog e Rev.6 O a 6
Section II A - CWB Tunnel & Slip Road Structures and Facilities
CWB CRIII & A1
CWB CRIII - ELS & Tunnel Structure j
Sec II A - CWB CRIIIL: Demolish Bulkhead at ' SIIA10960 10 29-Feb-16 A 31-Mar-16 -73 64.29%
West End |
Sec ITA - CWB CRIII & Al: Bay 2 - Base, SIIA10980 10 31-Dec-15A 29-Mar-16 -33 70%
Wall, OHVD & Roof ;
Sec IIA - CWB CRIII & A1: Bay 4 south - SIIA11165 12 04-Mar-16 A 31-Mar-16 -35 73.33% :
Base & Wall |
Sec IIA - CWB CRIII & Al: Bay 4 north - Base SITA11180 11 04-Mar-16 A 30-Mar-16 -34 75.56% ;
& Wall '
Sec IIA - CWB CRIII & Al: Bay 5 - Base, Wall SITA11200 48 06-Mar-16 A 06-May-16 -71 20%
& Roof :
Sec IIA - CWB CRIII & Al: Bay 6 north - Base SITA11320 11 05-Mar-16 A 30-Mar-16 -34 75.56% :
& Wall :
Sec IIA - CWB CRIII & A1: Bay 6 south - SIIA11340 10 23-Mar-16 A 29-Mar-16 -33 77.78%
Base & Wall :
Sec IIA - CWB CRIII & A1l: Bay 7 - Base, SITA11360 52 01-Apr-16 22-May-16 -87 0% :
Wall, OHVD & Roof :
Sec IT A - CWB CRIII: curing and dismantle  SIIA10940 7 23-May-16 30-May-16 -68 0% —
fwk (@ Bay 1) i
Sec II A - CWB CRIII: waterproofing and SIIA10945 12 31-May-16 14-Jun-16 -68 0% —
backfill for Culvert K :
Sec IT A - CWB CRIII: reinstatement of SIIA11000 45 15-Jun-16 06-Aug-16 -68 0% '
culvert K after tunnel complete ;
CWB CRIII & Al - Associated Facilities ;
Sec II A - CWB CRIII & Al: Civil Provisions - ' SITA14700 15 23-May-16 06-Jun-16 -5 0% |
lay screeding :
Sec IT A - CWB CRIII & A1: Civil Provisions -  SITA14940 15 07-Jun-16 21-Jun-16 -5 0%
cast cable trough
V'S ¥ Current Milestone Date Revision| Checked Approved
Data Date: E—a A 30-Mar-16 |Rev. 1
) ctual Work : .
20-Mar-16 3-Months Rolling Programme for CRIIl Area

=l Critical Remaining Work
=1 Remaining Work
== Remaining Level of Effort

(Ref. to DWP Rev.6)




HY/2009/18 Central - Wan Chai Bypass - Central Interchange

2016

March

April

May

June

Road P1
Establishment Works

LEGEND:
Actual Works
Remaining Works

Three Month Rolling Programme

Update on 26.04.2016




